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National Center on Wor Kkforce
andi Disability/Aduit

= National Technical Assistance Center
supporting 26 DOL/ODEP Customized
Employment & WorkFORCE Action grantees

s |nformation & resources to the workforce
development system on disability 1ssues

= WWW.0oNnestops.info

s |nformation on Demand: 1-888-886-9898

= Publications: Access for All; e
anhouncements, white papers, etc.



\Workfoerce Development System:
Customer Characteristics

ESL
DIsability
Health 1ssues
Poverty
Homel essness
Hamily Issues
nexperience

L ow self-esteem
Cultural' issues

Older workers
Minority status

LLack of education
Undiagnosed disability
L_ack of transportation



Current Practice: Laber M ar ket
Approach

Career Specialist
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Each applicant Is considered ;E o
with respect to the demands of i
the employer.



L abor MarketApproach

o~ Those with more
skills and less

7 & . - .

£ complexity rise

el g to the top.
A v Those with less
Il skills and more
complexity are

considered last.



Sucecesswith the Laboer M ar ket
Approach
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Some are chosen A
as having the skills o

to meet employer’s s ®
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Wiy Custemiize?
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Successful applicant Applicant w/disability or other life
complexities

While certain applicants are successful
using a Labor Market approach, those with
more complex lives are often left out, again
and again. For those individuals, a
customized approach is needed for
employment success.



Customized Employment

Cusiomized employment means
Individualizing the employment
el ationship between emploeyees and
employers in ways that meet the needs of
oeth. It Is based enian Individualized
determination of; the strengths, needs; and
Interests of the persen with-adisability,
and Is also designed to meet the specific
needs of the.employer.



Mieeting the Needs of, Y our

Community
Customized 4
Employment iS an n_TANE recipients
Individualized = \eterans
approach to s Ex Felons

providing accessto.  « People with Disabilities
employment for job  _ People in any

seekers with categorical program
complex lives



Eremi Jo IViatcaing to
Customiization

s Revolving)doors: |oh matening ofiten
leads to only snoert termi* SUCCEess’

= People with barriersitoiemployment can't
take ajob“ off therack™...\Wemust-tallor
the process

> Know the job seeker
> Know the employer



1 Custeomized Johb Deve'opment:
Know: your Joh Seeker

= Individually driven: this means the starting
point I's getting to know the job seeker

v Presumption of “employability” & “job
readiness’

v Preferences/Interests

v SKills

7 Abilities

v Tasks: to be compiled for use with employer

v Personality



2)

Customizeal Jon Deve opment:
Know: your-Employess

s \What makes them unique?

= How do they operate/how do things get done?
= \What I's the culture/mission?

= \What are their biggest challenges
Createalist of job tasks.

m V.
s W
s W

N0 IS responsible for what?
nat tasks bog employers down?

nat tasks are not getting done?



Miethoedsel Gettingto Know
Employers

= Informational Interviews. “I’ d like to find-out
more about your business so | can better
understand the human resource needs in your

Industry”.

= [ours look for ways in which your customers
can add value by increasing production/profit
Or Improving operations.

Keep It Short!



ldentiiy: Specific Eocal
Employers

Generate a broad E

list of potential

employersin the
Bob’' s Bike Shop
Ski and Sports Club

community that
have needs/tasks  gpicycle

consistent with Bobby’ s Rollerway
those the Target: Bike Department

candidate offers



“Nothing beats showing me how
you can help me meet my
needs’

employer
Woerking Relationsnips




Customized Employment is successful
when there Is a negotiated fit between
the applicant’s “strengths, needs
and Interests” and the “specific needs
of an employer”.



Customiized Employment Strategres:
Beyond Joh Descriptions

x Carved Job: Job based on some tasks derived
from a single traditional joel description

= Negotiated Job: New. ol description based on
tasks derived from a variety of jos

= Created Jobs. Newly developed job
description based on unmet needs of the
workplace

= Micro-enterprises: Small businesses based on
unmet needs of a local market



Negoetiating fior Emploeyer, Gain

= |dentify how specific candidate will contribute
to employer’ s .operations - clearly stated
benefit

s Develop a proposal: use jol seeker
tasks/contributions as template; select tasks
from employer needs list that overlap

= Potential negotiation points. job
responsibilities, hours, outcome expectations



Watch yeurr Language!

s Every conversation you have with an employer
about an individual withia disability contains
both Implicit and explicit disability awareness
education

s Conversations focus on tasks, skills &
abilities.

= “Peoplefirst” language.

s Parmission to disclose disability?



Warch yeur Language!

s Speak Inthe employe’ s business language.

= \We are negotiating with the employer for a
mutual job fit not “to give a|ob.to a person
with a disability”.

s \We are offering to assist the employer “with
hisor her resource needs’. \We are not asking
the employer to help usin “placing our
customers with disabilities’.

s [ak about “needs’ and “style’ not
“disabilities’.



Empleyment Supports

n_All workers require different types, levelsand
Intensity’ off supports

= Customized employment opportunities include the
expectation that reasonableaccommodations and
supports will be availlable tothe individual and the
employer. Supports sheuld be individualized and
flexible based on the unigue needs of both the
applicant and employer.

adaptive equipment benefits counseling
personal assistance on the job training



Sticcessfulf Partnersnips

ESTABLISH.. AS EVIDENCED BY..

trust respecting needs

goals to benefit outcomes w/mutual
everyone gain

LT relationships ongoing contact,
responsiveness

service competence qual performance

customer customer
satisfaction focus satisfaction




Viiany: Partners, OnesSystem

s Assistive technology: Job Accommeoedation Network
(JAN) Wz an.WvU.edu/

s Benefits Planning: BPAO projects
WWW.SOCI al security.gov/work/SenviceProviders/BPA
ODirectory.html

s On-the-Job Training: Public VR - mandated One-
Stop partnter; MR/DD: system; Mental Health' system

= ' NCWD/A: for information and resources on
providing quality services to jolb seekers with
disabilities through the One-Stop system
WWW.0nestops.info




"Never desert your own line of talent. Be
what natureintended you for, and yeu
will succeed.” - Sydney Smith

“Our work Is the presentation of our
capabllities.” - Goethe



